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We acknowledge the traditional custodians of the land 
on which we live and work in southern Melbourne, the 
Woiwurrung and Boonwurrung peoples, and pay our 
respects to their Elders past, present and emerging.

We acknowledge Aboriginal people, as Australia’s first 
peoples and as the traditional custodians of the land 
and water on which we rely. We recognise and value 
the ongoing contribution of Aboriginal people and 

communities to Victorian life and how this enriches us.
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DIRECTORS REPORT

The directors present their report together with the financial statements of Dandenong & District 

Aborigines Co- operative Limited (“the Co-operative”) for the year ended 30 June 2020 and the 

independent audit report thereon.

Directors’ details
The following persons were directors of the Co-operative during or since the end of the financial year.

Stewart Taylor 

Sharon Blow

Lucille Boothey 

Lesley Gardener 

Margaret Gardiner 

Kelly Mills

Terri-Lee Mobourne 

Chris Walker
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Board Meetings during the financial year

Number eligible to attend Number attended

Directors have been in office since the start of the financial year to the date of this report unless 

otherwise stated.

Stewart Taylor
Re-elected 22/01/2017 for a three-year term.

Stewart has operated his own telecommunication business. He is the ACLO with VicPol and has been 

involved with the Youth Cautioning project. Stewart has been involved with the Massive Murray Paddle 

for 13 years and a Kayak has been named after him for his dedication to supporting young people in 

this event. He has a special interest in youth activity and development.

Stewart was elected Chairperson at the first Board meeting after the last AGM and has been in that 

position since that time.
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Sharon Blow
Elected 25/11/2018 for a three-year term.

Sharon has been involved with the community since young and brings a wealth of experience to the 

Board from working with young people and families for many years. She has worked for both VACCA & 

the DDACL setting up the family support program & the Playgroups for both organisations. Her special 

personality engages with anyone at any level. Her compassion and sensitivity is boundless.

Lucille Boothey
Elected 25/11/2018 for a three-year term. Resigned November 2019.

Lucille has been a member for over thirty-years and has been involved in the community and has a 

special interest in young people, their health and housing for our people.

Lucille has been involved in the community PAG activities on occasion and she recognises that it has 

been a great experience being a part of the board.

Lesley Gardener
Elected 25/11/2018 for a three-year term.

Lesley has been committed to the community all her life and has worked for the Co-operative, Monash 

Health, the Department of Education and Training as a KESO, and now at Monash Health in the 

Aboriginal Health Team.

Lesley had prior experience on the Board and that experience has given her the capacity to make a 

good contribution to the Board this year, along with her community connections helps her to engage 

and communicate the Co-operative’s model of improvement. Her special interest are in Housing and 

Young people.

Margaret Gardiner
Re-elected 22/01/2017 for a three-year term.

Margaret was Chairperson for several years until March 2016 and then re-elected as the Deputy 

Chairperson of the Board of Directors. Margaret has been a member of the Co-operative for over 33 

years.

Margaret was elected Deputy Chair and has a life-long commitment to the community and 

this organization and has served on the Board at various times and has also been a Manager, 

Administrator and Receptionist in the past. Her special interest in Elders, Housing, Mental Health and 

Community Health.
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Kelly Mills
Elected 19 January 2020 Resigned December 2020

Kelly is a young member of the community who wanted to contribute a younger persons perspective 

where possible across the organization and build her experience on the Board of a community 

organization. Kelly has worked for Southern VACCA and also the Casey Aboriginal Gathering Place and 

has experience working with young people in the community & DDACL.

Terri-Lee Mobourne
Elected 19 January 2020 Resigned September 2020

Terri-Lee has been a member for over twenty-five-years and has been involved in the community 

at various levels. Terri-Lee felt it was a great experience to contribute to the organization she loves 

as her family has had so much involvement with it over the years. Terri-Lee has a special interest in 

young people and sporting carnivals that supports their health by keeping them active.

Christopher Walker
Elected 25/11/2018 for a three-year term.

Chris holds a Bachelor of Education (Personal development, Health & Physical Education). He was on 

the Governing Committee for the Yorta Yorta Nation from 1999 - 2004 and has been a member of 

the Co-operative since its inception. Chris’s main interests are community development, music and 

business development.

Chris was elected Secretary and has been in that role since that time.

Principal Activities
The principal activity of the Co-operative during the financial year was Aboriginal Community 

Advancement, including the provision of Comprehensive Primary Health Care and Allied Health 

Services, Maternity Services (ante and post natal), Aboriginal Health Promotion and Chronic Care, 

Home and Community Care, Family Services, Youth Services, Aboriginal Best Start and a Community 

Housing Program. Funding to conduct these activities was provided by grants received from state and 

federal government agencies. The information contained herein is presented on a consolidated basis 

covering all services proviced under the programs.

There have been no significant changes in the nature of these activities during the year.
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Strategies
Strategies that have been established to enhance the operations of the Co-operative in the future 

financial year are: the continuing development of the Tackling Indigenous Smoking Team (TIS) and 

implementation of the Regional Action Plan and the Social Marketing Campaign on Tobacco Action. 

Also continuing member involvement in the South East Melbourne Primary Health Network (SEMPHN).

The Chief Executive Officer continues to represent the Co-operative and community at various 

meetings with funding agencies, mainstream agencies and with the peak health body - Victorian 

Aboriginal Community Controlled Health Organisation. The Executive Management Team has 

continued to add value and strength to the leadership, management and coordination of operations.

Events Subsequent to the End of 
the Reporting Period
The Co-operative’s operations have been affected by the emergent and ongoing outbreak of 

the coronavirus in early 2019 (COVID-19) which was declared a pandemic by the World Heath 

Organisation in March 2020. Since the declaration of COVID-19 as a global pandemic, numerous 

cautions and restriction stages have been implemented in Australia in both commercial and 

private settings.

The duration of any disruption to co-operative services and any related financial impact cannot be 

reasonably estimated at this time but may materially affect our ability to operate our co-operative. 

The extent to which the coronavirus disease (COVID19) pandemic may impact our operating results, 

financial condition, and cash flows will depend on future developments, which are highly uncertain and 

cannot be predicted, including new information that may emerge concerning the severity of COVID19 

and steps taken to contain COVID19 or manage its impact, among others.

Indemnification of Officers 
During the financial year, the Co-operative paid a premium in respect of a contract insuring the 

directors of the Co-operative and all executive officers of the Co-operative against a liability incurred 

as such a director or executive officer to the extent permitted by the Corporations Act 2001. The 

contract of insurance prohibits disclosure of the nature of the cover and the amount of the premium. 

The Co-operative has not otherwise, during or since the financial year, except to the extent permitted 

by law, indemnified or agreed to indemnify an officer or auditor of the Co-operative or of any related 

body corporate against a liability incurred as such officer or auditor. 
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Future Developments 
The COVID-19 outbreak could have a continued material adverse impact on economic and market 

conditions and trigger a period of global economic slowdown. The rapid development and fluidity of 

this situation precludes any prediction as to the ultimate material adverse impact of the COVID19 

outbreak. Nevertheless, the outbreak presents uncertainty and risk with respect to the Co-operative, 

its performance, and its financial results. 

Proceedings on Behalf of 
the Co-operative 
No person has applied for leave of court to bring proceedings on behalf of the Co-operative 

or intervene in any proceedings to which the Co-operative is a party for the purpose of taking 

responsibility on behalf of the company for all or any part of those proceedings. The Co-operative was 

not a party to any such proceedings during the year. 

Auditor’s Independence 
Declaration 
A copy of the Auditor’s Independence Declaration as required under s.60-40 of the Australian 

Charities and Not for-profits Commission Act 2012 is included in page 7 of this financial report and 

forms part of the Directors’ Report. Signed in accordance with a resolution of the directors

Margaret Gardiner
Deputy Chairperson

Christopher Walker
Director
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DIRECTORS
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(Deputy Chairperson)
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REPORT OF THE BOARD OF 
DIRECTORS TO THE ANNUAL 
GENERAL MEETING FOR 2019 / 2020 

Welcome to you all to the 45th Annual General Meeting of the Dandenong & District Aborigines Co-operative 

Ltd (DDACL).

Strategic Development
It has been difficult for the current Board to meet this year due to ill health and COVID-19 restrictions.

The Board of Directors met to review and update the 2016 to 2019 Strategic Plan from 15th to 17th February 

2020 at the Atura Hotel in Doveton.

We obtained the facilitation services of Dr. Kerry Arabena an experienced Aboriginal facilitator and 

academic who assisted the Board with the development of the new strategic directions document for 

2020/2023.



Board Governance
A majority of the Board have had some form of Governance Training.  It is expected that new 

Directors coming onto the Board either have certification of governance training or a preparedness 

to undertake such within a short period on the Board.  Hopefully this year there will be less restrictions 

and we can slot in the required training.

A majority of the Board have had some form of Governance Training.

 

The organization was  successful in passing the QIP Accreditation in March 2019 and  

we  established  our Risk Management Sub Committee (RMSC) in late 2019.  The RMSC achieved a 

remarkable  result with their intensive work along with the new Quality Risk Compliance Officer 

who really added to our Risk structures and we passed the QIP Mid-Cycle Review in September 

2020 with great comment from the reviewer.  

 

RMSC also assisted the development and flow of policy and procedure recommended to the Board 

for endorsement.  Our capacity building is a reflection of the great work in developing our Risk 

Management strategy.

Corporate Services
The internal financial management and control system validates payments and continues to maintain 

a strong accountability, and this is again evident in the Unqualified Audited Financial Statements for 

2019/2020 presented to you today.

Workforce Issues
The Aboriginal Workforce Development  Initiative continued to enable young community members and 

approved staff to undertake courses that will increase their capacity for future employment in the 

organization. This will  manifestly improve the work of our staff now and into the future.

 

We had change over of our 6 monthly GP Registrar level 4 and increased the number of GPs consulting 

at BHS this year through recruitment.

 

The Family Services Team Leader and  Lead Practitioner commenced and supported the improved 

activity of Family Services in the lead up to the QIP Mid-Cycle Review.
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  New Site for the Future
The Board had a look at a few properties around Cranbourne and considered one in Bangholme, but 

it became obvious that would not be suitable due to the  close proximity  to the Melbourne Water 

Treatment plan.

We continue to look at land around the Cranbourne to Berwick  land  development  area.

DDACL Community Housing
The DDACL Housing portfolio remained at 20 properties as at 30th June 2020. All properties were 

tenanted full time this year.

The Board has planned to review the DDACL Housing Policy and Procedures and the Business Plan, but 

the COVID-19 restrictions impacted on so many things the Board intended to do.

We continue to support the proposal put to the Department of Health and Human Services (DHHS) 

in the Office of Housing to utilize a capital grant offered of $300,000 (+ GST) to acquire land or 

building on existing land.  The business plan we put to the Department included the Board’s decision to 

sell six specific properties due to their age and increased Repairs and maintenance costs and use the 

proceeds from sale to reinvest into five 2-bedroom units for Elders.

There has been concerns about the rate of arrears growing during the COVID-19 restrictions and we 

were advised by Government to take a softer line as we could not progress orders at Victorian Civil 

and Administrative Tribunal (VCAT) as they were shut down for some time as well.

Conclusion
We extend our sincere condolences to all Members who have experienced grief and due to passing of 

family members – to those who have we pay our respects.

We continue to support our young people in the community as they are our future.

We would like to thank our Chief Executive Officer, Manager Aboriginal Health Services, Manager 

Corporate Services, and Manager Social & Community Services (which form the Executive 

Management Team) for their continued hard work and diligence in supporting the Board and leading 

the operational programs and services of the organisation into the future.

I would like to thank all Staff for their ongoing commitment they have shown in serving our community.
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Finally, I wish to thank my colleagues on the Board for their support, commitment to the organisation 

and good governance practice, policy development and responsibility in making some difficult 

decisions that we had to make over the last 12 months.

I commend our report to the members.

Our Strategic Priorities:
Strategic Goal 1: Community Engagement and Support.

As a Community Controlled Organisation we pride ourselves in honoring the hard work and vision of 

the Elders who established our organisation in 1975.

 

We proudly maintain our Community Controlled focus - that the community elect the Board that steers 

our organisation.  It is this process that sets us aside from other organisations in the area, ensuring 

that Community have their say in the future of our organisation, and our performance to ensure we 

are continually improving the way we operate.  We are accountable to our community, and they hold us 

to account.

 

We have come far since 1975, building on our humble beginnings as the Dandenong and District 

Aborigines Co-operative Society Limited - where we addressed unemployment and life skills in the 

Koori Communities of Dandenong, Doveton, Hallam, Noble Park and the developing Endeavour hills.

 

As we draw closer to our 50th Anniversary, we are proud to say that we are continuing to provide 

services that reflect community expectations and need.

 

Our organization’s catchment has grown as has our community.  We now service nine local government 

areas:  Greater Dandenong, Bayside, Casey, Cardinia, Frankston, Kingston, Knox,  Monash  and 

Mornington Peninsula.

 

Our population is growing and continues to move to the outer suburbs as land and housing 

availability  opens up  in the outer metropolitan fringes.  We have been exploring ways to deliver 

services between Cardinia and Frankston - our two highest growing population areas over this year 

and we are optimistic we will be formalizing outreach services to the communities living in those areas 

in the next financial year.

Strategic Goal 2: Build Capacity

Building capacity of our community and ourselves to reflect and respond to community need continues 

to be a focus area of our work.

Margaret Gardiner
Deputy Chairperson
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Reducing our reliance on government grant funding is a key priority for DDACL.  Our long-term 

sustainability and grow th is  dependent on building our capacity to provide the highest quality 

culturally appropriate and accountable services to our community, where they live.

 

We must create our own strategies to find funds to spend on areas that Government funding will not 

reach, and to bring us all together under one roof.  Managing an organisation split across two sites 

several kilometers away from each other creates unnecessary challenges.

 

We are continuing to build our own funds through services that benefit the community and can assist 

us to build our capacity to be self-determining.  Two of these opportunities are the disability and aged 

care programs, both of which continue to grow and expand.

 

Over the year, NDIS services demands have tripled and Aged Care Packages have increased 

significantly.  The growth of these programs has triggered the need to conduct an evaluation to inform 

a new three-year business plan.  This plan will be ready in 2020 to manage the growth sustainably and 

deliver services to locations of need across our catchment.

Service Development 
and Delivery.
Ensuring our programs deliver culturally appropriate outcomes for our community, whilst maintaining 

the balance of compliance has been a focus of our work this year.  We have maintained our minimum 

standards against several external certification requirements and continually review our work to 

ensure that our service delivery models are culturally appropriate.

Following the recommendations arising from the Royal Commission into Institutional Responses to Child 

Sexual Abuse our policies and procedures have been revised to ensure our staff and our organisation 

are fully equipped to demonstrate we are a child safe organisation.  In doing this, it raised the 

opportunity to evaluate our current youth programs to measure the impact, and determine whether 

there were any ways we could improve them, 

These programs promote health and wellbeing, resilience, self-esteem and confidence in children and 

support children in their education. Other focuses include building family capacity, connecting children 

to culture, increasing parents and student engagement with schools, and contributing positively to 

children’s transitions from primary to high school.  The programs run during the school terms over

 8 weeks.

We all know being strong in culture is a proven protective factor for our mob.  Growing our kids strong 

in culture will ensure they are resilient and proud; have the confidence they need to make good 

choices and reach their potential.

The review demonstrated the significant impact we are achieving through these programs:
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Partnerships that Work for 
our Community.
We have several partnerships that work for Community. Tart-nganyin Bopop, Dardi Munwurra, 

Monash Health.

A Workplace of Choice.
 

At the heart of our organisation are our employees.  The passion, commitment, and expertise they 

bring to their roles ensures we are delivering the best possible services to our community.  As with 

most Aboriginal communities across Australia, many of our staff have not had the privilege of tertiary 

education, but lived experience and connection to culture and our community mean that they excel 

in what they do.  The barriers for individuals to achieve minimum qualifications after completing 

secondary college are many and varied.  

Percentage of boys who answered: 
‘a fair bit’ or ‘heaps’
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feel about joining in 
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This year we were determined to change this.

We are implementing the Aboriginal Workforce Development Initiative which aims to:

• grow the Aboriginal family violence, family services and broader Aboriginal health and human 

service workforce;

• support Aboriginal workforce development and health and wellbeing;

• continue to build organizational capacity to support Aboriginal workforce development and 

employment outcomes

• improve local employment outcomes by strengthening pathways between education providers  

and employers

• enhance workforce planning approaches to better align workforces to service models; and

• contribute to the cultural safety of our programs.

We commenced a robust workforce capacity building strategy that has seen an around $300,000 

investment in our Aboriginal staff and community members which will continue.  We have several 

staff and community members undertaking Certificate IV and Diploma qualifications across a range 

of accredited courses.  Many short courses are also being rolled out to staff to build their capacity 

to be competitive in the workforce, and enhance the way they practice in the workplace.  This will 

build confidence and competence to be competitive in todays tough job market, and raise the bar in 

delivering services to our community.

Our Staff
We had a total of 50 staff at DDACL this year with 48% of the workforce identifying as Aboriginal and/

or Torres Strait Islander.

Governance
Unfortunately, monthly Board of Directors meetings were not consistent this year, as they were not 

able to meet due to Ill health or COVID-19 restrictions causing havoc with connections via Zoom. Two 

Directors resigned during the year due to personal issues. Terri-Lee Mobourne in September 2020, 

and Kelly Mills in December 2020.

A majority of the members of the Board of Directors in the financial year had completed some form 

of recognised or accredited Governance Training.  For those that had not done any training we were 

unable to slot them into training due to COVID-19 restrictions.

Accreditation and other reviews by State and Federal Governments continue to focus on good 

governance standards and practice to ensure a continuing confidence in the use and allocation of 

funding provided to the organization.
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REPORT OF THE CHIEF EXECUTIVE 
OFFICER TO THE ANNUAL GENERAL 
MEETING FOR 2019/2020 

Wominjeka - Welcome - to all Members attending the 2019/2020 Annual General Meeting of the 

Dandenong & District Aborigines Co-operative Ltd (DDACL).

Organisation Overview
The year from July 2019 to December 2019 was going well until the impact of COVID-19 in January/

February 2020 became apparent it would have significant impacts to all operational program and 

service delivery through most of 2020.  The State Government issued advice on essential roles to 

remain in workplaces, from that most roles were advised to work from home and only designated 

essential roles were allowed to remain in a skeleton team at Dandenong and Hallam.

Information flyers were issued to community to establish the communications strategy to keep our 

people informed.

I wish to recognise all those in the Health team in particular, as they cancelled their leave and 

remained to be a part of the initial COVID-19 response implementing the Emergency Management 

plan.  It was above and beyond the call, brave and selfless actions that reflects highly on them all as 

a team and as individuals that they did that for their community that they serve.  We have had the 

opportunity to make comment about this fact to local, state and federal government agencies to 

express the commitment our people have and do make for our community.

I would also like to recognise the other teams, such as the HACC team and the Personal Care 

Attendants (PCAs), who did similar things identified this essential role who needed to continue to 

provide services to clients that needed their help and assistance.

We initially responded to COVID-19 restrictions by implementing the Emergency Management plan 

procedure in the Health area and made safe the access controls for Bunurong Health Service staff and 

patients.  The front door was locked at all times, A frame signage was created with all the necessary 

information and questions and placed outside the front door, a door bell was installed so that anyone 

coming to the front door could press the button and a Nurse or Aboriginal Health Worker would 

answer, they would ask the required questions on symptoms, etc., take the persons temperature and 

if all these were within the prescribed limits they would be let inside.  We were able to hire a First Aid 

Portable from Coates Hire which served as a room to consult patients who had advised of COVID like 
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symptoms so that GP and or Nurse would put on full Personal Protective Equipment (PPE) and see the 

patient in there which meant we only had to deep clean one room not the whole building if patient was 

tested positive.

A COVID-19 Safe Plan was established early on after the Emergency Management plan was 

implemented at both Dandenong and Hallam.

Positive communication with Departments meant we could ensure lodgement of reporting as required 

to honour those agreed extensions.  All current and new service agreements, contracts and reporting 

requirements have been logged into the Compliance Register, and this register was reviewed at 

Executive Management Team meetings, Risk Management Sub Committee meetings, and endorsed at 

Board of Directors meetings, to ensure that all reporting is kept up to date and not overdue. The Co-

operative has continued to develop and improve with our organisational policies, procedures and risk 

management strategies into 2020.

The Co-operative has continued to implement all kinds of improvements in 2019/2020 across most 

programs.  A new 3-year Strategic Plan was developed with Board members, EMT staff and Dr. Kerry 

Arabena as the facilitator in February 2020.

The ratio of Aboriginal staff employment for the year was approximately 24 (full time, part time 

or casual) out of 50, which is 48.00%.  A new recruitment strategy is focussed on attracting more 

Aboriginal people to apply for vacancies.

The Executive Management Team (EMT) continued to plan, develop and provide consistent and 

reliable leadership and management for the operational programs and services of the Co-operative.  

Our team maintained their accountability to the Board of Directors on a monthly basis and have 

provided support in policy and strategic directions.

Organization Governance
We had success in passing the QIP Accreditation review in March 2019 and even though some 

considered we would fail and loose significant funding from DHHS, we persevered and practiced good 

governance in establishing our Risk Management Sub Committee.  They did a remarkable amount of 

work including that of our new Quality Risk Compliance Officer who ramped up our Risk structures 

and we were eventually passed the QIP Mid-Cycle Review in September 2020.  Our internal capacity 

building was greatly assisted by the development of our Risk Management strategy.

Community Housing Program
We retain 20 properties in the DDACL Housing portfolio. It should be noted that all rental properties 

were tenanted this year.  Three listed older properties were approved for sale in the financial year.

The Board have been diligent in their considerations around our Housing program and the tenants and 
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the Board sought to take a softer approach due to the recommendation by Government, the closure 

of VCAT and cancellations of their hearings for some time in 2020 we could not progress any 

listed actions 

The rental charges continued at $180 pw.  In this period many tenants were contacted by our Agent 

at Rexhepi Real Estate to ascertain any changes in their circumstances.  Some tenants were unable to 

keep up with their rent.  

The Community Housing Program - Business Case requires some updates to progress future needs 

and amendment to  the DDACL Housing Policy and take appropriate corrective action to rectify the 

business plan modelling which shows this level of income is not sustainable for the portfolio in paying 

the management fees, land and water rates, insurances and cyclical minor repairs and maintenance. 

The total rental arrears have increased in some areas as expected - as a result of COVID-19 

restrictions.  Some tenants are really good paying on time and in advance while others struggled. 

“Notice to Vacate” actions were not issued to some tenants. These matters could not be resolved at the 

Victorian Civil and Administrative Tribunal (VCAT).

Summary
Our workforce continues to improve and with the capacity building program being undertaken this 

should show greater outcomes in coming months and years as this is embedded in practice and we 

can provide the best services to our people in relevant and culturally appropriate ways across the 

organization - that seek to achieve improved health outcomes and social inclusion for our community.

I commend this report to the members.

Corporate Services Report
Andrew Gardiner
Chief Executive Officer
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SERVICE REPORT 
1 JULY 2019 – 30 JUNE 2020
ABORIGINAL HEALTH SERVICES

July 2019 to Dec 2019

During this period there was a focus on improvement in collaboration with internal and external 

partners, including ongoing strategic planning and team building.

Policies and Procedures were reviewed within the Health Services in preparation for AGPAL 

accreditation. The 5th edition standards had been released and many changes had been made which 

we had to meet. Fortunately, we have a team of resilient and committed professionals and we created 

a high standard document.

Occupational Health and Safety became a focus due to the ongoing deterioration of the building at 

Stud Road. Preventative measures and repairs were undertaken.

The Commonwealth Government announced the release of a new reporting portal which required 

lengthy preparation and training. Management were able to effectively complete this to successfully 

report and submit data by the due date.

Jan 2020 – June 2020

In January the World Health Organisation announced an epidemic had been identified in China. 

DDACL Bunurong Aboriginal Health Services immediately prepared its emergency management plan in 

preparation for a pandemic. Clients were advised of precautionary measures to take – wearing masks, 

using handwash, social distancing. By the time a pandemic was declared we had prepared posters and 

staff were in the process of manufacturing masks for our community.

We focused on maintaining the wellness of our community and keeping them safe and protected, whilst 

sustaining our high standards of clinical services. After surveying clients (randomly) in the clinic we 

established a need for fresh fruit and vegetables and basic “wellness” items. As a result, 175 fruit and 

vegetable boxes were distributed to community with chronic disease and 99 boxes to families. The 

fresh produce was purchased from the Dandenong Markets and packed by staff for community. 131 

wellness packs (consisting of hygiene items, food items, relaxation items and recipe cards) were later 

distributed to community. We also included mops and vacuum cleaners for eligible clients to improve 

infection control in the home.
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We received very positive feedback from community, with comments such as “This is what the Co- op 

used to be like” and “I can’t tell you how much we appreciate all of this right now”.

We received our National Key Performance Indicators report, for this 12-month period, which showed 

improvement in most areas of service delivery. We meet, or exceed, the national and state targets 

in several targets. (See the following graphs). As you can see, there are areas where we still have to 

improve, but we are working on it. The staff have worked very hard this year with an overall aim to 

improve sustainable improvements in Aboriginal health and the data is now reflecting the outcomes of 

their efforts.

DDACL is the Blue Bar (Blue dot is 
last year)
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Overweight or obese clients Jun 2020
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Health Assessments 0-4 year old Jun 2020

Current smokers Jun 2020
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Health Assessments 25-54 year old Jun 2020

HbA1C recorded Jun 2020
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Cervical Screen Jun 2020
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Services Clients

CHSP

HACC

NDIS

HCP

68

10

2

17

Aged and Disability Care Program:
The DDACL Aged and Disability team services Greater Dandenong, Casey, Knox, Cardinia, Frankston 

and the Mornington Peninsula local government areas. The program provides in home supports such 

as Domestic Assistance, Personal Care, Escorted Shopping, Property Garden Maintenance, 1:1 Support 

and Social Support Group support to Elders, carer and Disability Clients. 

• Commonwealth Home Support Program (CHSP) provides support for Elders/Clients over the age of 

50 years old. Referrals in to CHSP are all through My Aged Care from an assessment from either 

Regional Assessment Service or Aged Care Assessment Team.

• Home and Community Care Program supports Clients under the age of 50 years old, clients who 

are transitioning into NDIS, or do not meet NDIS eligibility and need short term support while 

recovering from a surgery or injury to help assist them in and outside their home.

• National Disability Insurance Scheme (NDIS) provides individualised financial support plans to help 

assist everyday activities to Elders/Clients under the age of 65 with a permanent disability. There 

is a fee for service and we invoice their Financial Intermediary each month. 

• Home Care Packages (HCP) are individualised financed home care packages for Elder/Clients, 

they are designed for those with more complex care needs that go beyond what the CHSP can 

provide. There is a fee for service and we invoice the HCP each month. 

SERVICE REPORT
JULY 1ST 2019 – JUNE 30TH 2020
SOCIAL AND COMMUNITY SERVICES
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Boys on the Bounce/Girls on 
the Go
DDACL delivers Boys on the Bounce (BoB) and Girls on the Go (GoG) in the Dandenong Local 

Government Area with Mission Australia Communities for Children, and in Cranbourne LGA. Both BoB 

and GoG build resilience in children aged 10 -12 (grade 5 and 6). 

Both facilitators engage with their participants as mentors, providing a safe space for children 

prepare for transition to high school to feel safe, stay healthy and culturally strong.

Family Services/Emergency Relief
DDACL provided family services case support to 45 families in that time, for more than 2,731 hours, 

which exceeded DHHS funded targets for service activity hours. 

We provided short-term support, crisis, and/or food boxes to 318 cases.

A lot of families we worked with were looking for support with the effects of family violence, parenting 

and managing children’s behaviour, alcohol and other drug use, housing, mental health, and coping 

with isolation due to Covid-19 lockdowns and restrictions.

Aboriginal Best Start
The Aboriginal Best Start (ABS) program aims to improve the health, learning, development and 

wellbeing of Aboriginal children from conception to 8 years. DDACL Aboriginal Best Start Facilitator 

amended the ABS Partnership Agreement to have local knowledge of the Aboriginal community in 

the City of Casey, City of Greater Dandenong and Cardinia. To be able to have community voices at 

meetings about health, wellbeing and learning outcomes for Aboriginal children, the Cultural Advisory 

Committee is made up of Aboriginal people residing in the local areas to determine the change ideas 

for the Improvement team. 

Services Participants Sessions

BoB Cranbourne

BoB Dandenong

GoG Cranbourne

GoG Dandenong

16

22

11

22

31

52

24

39
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CORPORATE  SERVICES

Corporate Services is located at our Hallam site and consists of a small team of 5 staff.  

Financial reporting continues on a monthly basis to the Board of Directors and the Risk Management 

Sub-Committee which oversees all the financial reports and considers the various risk exposures 

faced by the organisation. Risk matters have risen in importance from a corporate perspective. Risk 

exposures faced through operational matters effect all staff and ultimately are the responsibility 

of the Board of Directors. The committee considers all aspects of operations and endeavours to 

anticipate emerging risks for the organisation to appropriately deal with.

The surplus generated from operations during the year 2019/20 was $1,598,858. A significant increase 

on the operational surplus produced in 2018/19 $166,312. This was due to disposal of several of our 

housing properties which provided M$1,926 from the asset sale. Our cash assets have grown by 

almost M$2 as a result of bringing the true value of the housing stock onto our balance sheet. The 

housing stock owned by DDACL are significantly undervalued on our balance sheet and it is the board’s 

intention to conduct new valuations of the houses and bring this more accurate value to account in the 

coming year.

Total revenue during the year increased to M$5,585 (2018/19 was M$5,451). Depreciation of $148,518 

was provided from operations for the replacement of existing assets (in terms of normal accounting 

practise) during the year (an increase over the amount provided in 2018/19 $137,981). 

To comply with the latest Accounting Standards the treatment of leases has been amended in our 

accounts to show right of use assets and reflect their value in the Balance Sheet. Note 8 to the 

accounts has a comprehensive description of the effect this new standard has on treatment of leases 

and how operating leases are now reflected on the balance sheet of organisations (rather than just 

shown in the Profit & Loss statement).

Thanks to our Auditors (Ryecrofts Pty Ltd) for their diligence and attention to our audit requirements 

– Terry Vail and Rozelle Azad have faced many challenges in attending to our audit due to the 

challenges of Covid-19; the Board of Directors for their support in administrative processes during the 

year and to our staff who have shown dedication to the task at hand and utilised their skills to great 

benefit in the smooth operation of our membership, and community requirements during the course of 

the year.

Graeme Bird
Manager Corporate Services
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STATEMENT OF PROFIT OR LOSS 
AND OTHER COMPREHENSIVE 
INCOME FOR THE YEAR ENDED 30 
JUNE 2020

34

Note 2020

$

2019

$

Grant revenue

Other income

Sale of assets

Employee benefits expense 

Depreciation expense

Motor vehicle expense 

Maintenance expense

Special projects expense 

Utilities expense

Professional services expense 

Medical fees expense

Other expenses

Surplus for the year before tax

Income tax expense

Surplus for the year

Other comprehensive income for 

Total comprehensive income for the year

4

4

3.2

4,916,567 

668,737 

1,544,663 

(3,037,569) 

(310,360) 

(151,211) 

(73,259) 

(133,339) 

(90,290) 

(424,601) 

(336,453) 

(974,027)

1,598,858

-

1,598,858

-

1,598,858

-

4,754,988 

696,178

 - 

(2,583,835) 

(137,981) 

(186,407) 

(127,189) 

(267,006) 

(92,622) 

(73,767) 

(289,989) 

(1,526,057)

166,312

-

166,312

-

166,312

-

The accompanying notes form part of these financial statements



STATEMENT OF FINANCIAL 
POSITION AS AT 30 JUNE 2020

Note 2020

$

2019

$

Assets

Current Assets

Cash and cash equivalents 

Trade and other receivables

Non-Current Assets

Plant and equipment

Right of use asset

Liabilities

Current Liabilities

Trade and other payables 

Provisions

Lease Liabilities

Non-Current Liabilities

Provisions

Lease Liabilities

Total Current Assets

Total Non-Current Assets

Total Non-Current Liabilities

Total Assets

Total Liabilities

Net Assets

Total Current Liabilities

6

7

8(a) 

8(b) 

9(a)

10 

8(b) 

10

9(b)

6,499,690

283,085

2,606,139

363,320

1,950,847

393,855 

166,676 

80,011

204,125 

6,782,775

2,969,459

284,136

9,752,234

2,795,514

6,956,720

2,511,378

4,028,781

394,028

3,085,916

-

1,776,665

316,176

-

58,022

-

4,422,809

3,085,916

58,022

7,508,725

2,150,863

5,357,862

2,092,841
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STATEMENT OF FINANCIAL 
POSITION AS AT 30 JUNE 2020

Note 2020

$

2019

$

Contributed equity 

Reserves 

Retained surplus

11

938

3,158,078

3,797,704

938

3,158,078

2,198,846

Total Equity 6,956,720 5,357,862

The accompanying notes form part of these financial statements
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The accompanying notes form part of these financial statements

STATEMENT OF CHANGES IN 
EQUITY FOR THE YEAR ENDED 
30 JUNE 2020

Balance at 1 July 2018 

Net surplus for the year

Other comprehensive 

income for the year

Balance at 1 July 2019 

Net surplus for 

the year

Other comprehensive 

income for the year

Balance at 

30 June 2019

Balance at 

30 June 2020

2,030,855 

167,991

-

938

-

-

18,905

-

-

3,084,418

-

-

54,755

-

-

2,198,846 

1,598,858

-

938

-

-

18,905

-

-

3,084,418

-

-

54,755

-

-

2,198,846

3,797,704

938

938

18,905

18,905

3,084,418

3,084,418

54,755

54,755

5,189,871 

167,991 

-

5,357,862 

1,598,858

-

5,357,862

6,956,720

Retained

Surplus

$

Contributed 

Equity

$

Special 

Purpose

$

Capital

Grants

$

Asset

Revaluation

$

Total

$
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STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 30 JUNE 
2020

Note 2020

$

2019

$

6

Net cash generated by operating 

activities

Net cash used in investing activities

Net cash used in financing activities

744,524

1,875,922

(149,537)

14 218,060 

(115,012)

-

Cash Flows from Operating Activities

Grants received

Receipts from customers

Interest received

Payments to suppliers 

and employees

Cash Flows from Investing Activities

Proceeds from sale of property, 

plant and equipment 

Payments for property, plant 

and equipment

Cash Flows from Financing Activities

Repayment of borrowings

Net Increase in Cash and Cash Equivalents

Cash and Cash Equivalents

at the Beginning of the Financial Year

Cash and Cash Equivalents

at the End of the Financial Year

5,809,549 

778,856 

449 

(5,844,330)

1,926,000 

(50,078)

(149,537)

2,470,909

4,028,781

6,499,690

5,416,397 

366,325 

(392) 

(5,564,270)

-

(115,012) 

-

103,048

3,925,733

4,028,781
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